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Thursday 25 March 2021

10:00 am —3:00 pm
Tamar Function Centre

1 Windsor Drive, Riverside, Launceston
The venue is located between the Windsor Park Community Centre and the Football Ground

Agenda

10:00 am Registrations and morning tea/coffee on arrival

10:10 am Welcome and introductions

10:15 am Dave Dilger, Director Edge Legal

— Hear from Dave about the legalities surrounding Covid-19
vaccinations. How do you handle staff refusing to have
vaccinations? What are the rules around workplace checks? Are
there any new workplace rules?

11:00 am Michelle Swallow, Director, Leadership & Change Consultants
— Michelle will talk about Management V Leadership and what
Emotional Intelligence (EQ) is and why is it important.

11:45 am David Chapman, Chief Operating Officer, Task Exchange

— David will introduce LG Engage; a new branded employee
engagement app that enables organisations to engage and connect
with their employees on mobile devices anytime, anywhere as they
move away from face 2 face, email and intranet communication.

12:30 pm Lunch

1:00 pm Kate Cunningham, General Manager & Valerie Matsumoto, Innovation &
Service Coordinator, Positive Solutions
— Kate and Valerie will share information on the provision of
professional services in mediation, counselling and employee
assistance programs from this not-for-profit organisation who has
been supporting Tasmanians since 1991.

1:45 pm Ekaterina Skalidis, Principal, Dobson Mitchell Allport

— Ekaterina will speak on historical sexual abuse claims and the
implications. This topic is especially relevant for local governments
with child-care facilities or community based youth centres.

2:30 pm Round Table — chaired by Julie Tolputt
What’s happening in your Council?

3:00 pm Meeting close
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