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Innovation & Digital Transformation Special Interest Group

Thursday 15 April
10:00 am —3:00 pm
Campbell Town Recreation Ground Complex

57 High Street, Campbell Town

Agenda

9:45 am

Registrations and morning tea/coffee on arrival

10:00 am

Welcome and introductions
— Yolanda Sam, City of Hobart and Jeff Griffith, Devonport City Council

10:05 am

Rob Rowell, Managing Director, Insight GIS

Topic: Driving value from your GIS

GIS is a critical cog in the information systems of councils. This presentation will address the challenges
and opportunities that exist for local government in generating greater benefits from GIS.

10:45 am

Claire Smith, Director of Strategic Services, Cradle Coast Authority

Topic: Cradle Coast Shared Services Strategy

A new direction: For over two decades Councils in the Cradle Coast region have been collaborating in
various forms, however, it’s time to act, maintaining the status quo is not an option; public
expectations and economic reality demand we do things differently.

11:15am

Roland Leggat, Modern Workplace Specialist, Insight

Topic: Microsoft’s vision of the modern workplace

The nature of work is changing and the modern workforce demands the ability to work anytime,
anywhere, with anyone. You need to be able to harness the power of connectivity and collaboration to
attract and retain talent, drive productivity, work securely and simplify management. Insight helps
businesses do this through Microsoft’s Client Immersion Experience Program, helping businesses test-
drive solutions to address their biggest business challenges.

12:15 pm

Lunch

12:45 pm

leff Griffith, Deputy General Manager, Devonport City Council
Topic: Leading through Change: Local Government is not often known for innovation, digital
transformation and a dynamic organisational culture.... Change Starts with Us!

1:30 pm

Vikas Sharma, Regional Business Development Manager ANZ, Red Piranha

Topic: Understanding Supply Chain and 3rd Party Risk

Every time an organisation interacts with a supplier, manufacturer, distributor or a service provider
there is an inherent risk. If products or services access valuable systems, operate with privileged access,
they may represent a weakness that could be exploited by an adversary. Red Piranha team will share
some insights and how these risks can be mitigated.

2:15 pm

General discussion facilitated by Yolanda Sam & Jeff Griffith
— Please bring with you a topic for discussion
— Ideas/Topics for next forum

3:00 pm

Meeting close
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