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Strong Growth

Hobart Airport 

• Hobart Airport - a key economic driver for Tasmania

• 2.7 million passengers last year

• Responsible for $143 m in economic activity*

• 731 direct and indirect jobs*

• Expected growth to continue – 5% year on year

• Passenger numbers to 4.3M by 2030

• Domestic and International opportunities

• Commercial development to diversify portfolio



The Downturn

March 2020 - a month to remember

As a result of COVID-19 response, flight movements initially 
reduced by 94 per cent from 60 per day to two (one plane a 
day!)

This meant: 
- 96% decline of PAX numbers for the quarter; 
- Reducing the PAX numbers by 625k for the quarter or 48k 

per week;



The Downturn

April 1st – July 19th 2019 2020 Difference

Flights 3144 185 -2,959

Pax On 429,970 8,298 -421,672

Pax Off 409,358 5,915 -403,443

Freight 979,928kg 510,068kg -469,860kg



Recovery

Forecasted Passenger Numbers



Increasing Consumer Confidence to fly.  

- Providing reassurance on risk reduction measures and the 
safety focus of the airport

- Focus on consistency of protocol across the customer 
journey

- Ensuring consistency of messages with government, airlines 
and other airports

Stimulating Demand

- Communicate jurisdictional restrictions and timing for lifting 

- Industry partnerships to support lower fares and linkages to 
hotels/tourist destinations 

- Include corporate travel focus  

- Support local tourism campaigns 

Recovery Approach 



Increasing Consumer 

Confidence to fly  



Global Key insights: Travel 2020 



• Pre Covid, VFR and Holiday were the two most popular reasons for travel sitting at 40% each. 

• 43% of respondents would consider flying as soon as our borders open with 38% waiting at least 6 
months

• 55+ Are the most cautious about returning to air travel 

• QLD is the top destination listed for travel when our borders re-open for all age groups except 65 + 
who are heading to NSW

• VFR will be the primary purpose for travel for those who are 45+ and a Holiday is top of mind for 
those who are 18 – 44

Local Community Feedback Overview

Facebook Survey



Communications



Digital 



Signage



Stimulating Demand



Hobart Airport will play an important role in Tasmania’s economic 
recovery through domestic and international flights, freight and 

Antarctic opportunities. 



Domestic Recovery

• Heavy engagement with airlines, and Government 

• Recovery of pre-existing routes the key

• COVID-Safe States important

• Playing our part in the economic recovery
- Island hopping

• New opportunities
- Canberra
- New routes?

Recovery



The ‘Trans Tasman’ Bubble 

• An economic study completed prior to the impact of COVID-19 
found that international flights into Hobart, including New 
Zealand, could increase tourism spending by up to $120 million 
per annum, creating an additional 600 (FTE) direct jobs.

• Seizing the opportunity of welcoming passengers directly to 
Tasmania from New Zealand will be extremely beneficial to the 
state’s economic revival, creating jobs and investment to ensure 
our future growth.

Recovery



Diversifying our Portfolio

Freight 

Recent discussions suggest that there is an interest in
dedicated, wide body aircraft operating to and from
Tasmania to move produce from the State to domestic and
international ports. This would increase the role of air
freight, particularly in meeting export demand for high value,
time-sensitive products.



Antarctic Operations

Tasmania is the Antarctic gateway for Australia and Hobart Airport
is home to Australia’s Antarctic Aviation Programme.

The recent Hobart City Deal suggests a bolstering of capability in
Hobart to provide further support for Antarctic operations into
the future, and ensure Hobart is maintained as the Australian
Antarctic Gateway.

There is also opportunity to potentially attract other countries
involved in Antarctic exploration.

Diversifying our Portfolio



The Hobart Airport Precinct 

• Freight Handling Facility 50% tenanted, with new Federal 
Government tenant commencing a lease shortly.

• New business opportunities being progressed with State 
Government proponents. 

• Draft Property Strategy has been prepared that will assist 
to guide the evolution of Hobart Airport’s non-aero 
development opportunities. 

Diversifying our Portfolio



Master Plan 

and TXP 



Master Plan and TXP

• Our Major Development Plan for the terminal expansion was approved in late 2019.  

• Like many other businesses, Hobart Airport has been impacted significantly by the 
COVID-19 pandemic.  

• The dramatic drop in passenger numbers and the reduction in flights has meant that 
we have had to review our plans for expanding the terminal.

• We want to convert on any opportunity to grow the network for Tasmania

• We will ensure that we have facilities in place to convert on domestic and 

international opportunities

• We received a 12-month extension for our Master Plan which will be reworked and 

released in 2021

• We look forward to sharing our development plans in due course. 

The Future



Thank you


