LIVING CITY

Changing the heart, reviving the region
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LIVING CITY

Changing the heart, reviving the region

Matthew Atkins

Deputy General Manager

Strategy Overview
Waterfront Precinct

Case Study

Jeff Griffith

Executive Manager Corporate Services

Leading through constant change



2009 Strategic Plan

Regional Leader with

“Go for Growth” d Strong economy

Devonport is the initiatives that supports
retail and service the primacy of the CBD

centre for NW 4 | and reduces
Tasmania " fragmentation

Market and
promote the City
and its'potential as

a Regional business .
Devonport is

geographically well
placed to become the
service and retail
centre for NW
Tasmania.

Growing a
vibrant
economy
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— — Adopted in 2014 Vision
MASTERPLAN 5 years of research & planning Transformational Change
Govt. & Community support Bold & Ambitious

Long term - 10+ years

LIVING CITY @
Regional Role Economic Growth
Retail & Service hub S250m+ Construction value
Tourism New jobs
Food Economic growth

Arts Business investment
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LIVING CITY

Changing the heart, reviving the region

The Four Leadership “P’s”

1. Planning
2. Planting
3. Perspiring

4. Producing



q ° °
VASTERPLAN AR S

Stage 1-S71m Southern CBD
800pax Conference Centre, Urban renewal, carparking &
Govt Services, Food Pavilion & new businesses &
Carpark. Opened Sept ‘18 professional services
' LIVINGCITY 5
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S60m Waterfront Commercial Growth
Precinct Business & investment

confidence, centralised retail
$20m Parkland redevelopment
growth
S40m hotel, opening mid 2021
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Southern CBD

Urban renewal,

Kathmang : S carparking & new

businesses &

; —==n s professional services
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Stage 1-S71m

Opened Sept ‘18

‘e g e G N B ”'w . v Conference Centre
n-*’

\ K -‘— Ti L.x. 7&& By Multi use venue, 800

e e T I TN d
pax, Commercial
Kitchen

Library
High level
engagement over
first 12 months
Service Tasmania
Shared Govt /

Council customer
service facility

Councill

Reduced
footprint, shared
meeting rooms
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Stage 1 -S71m

Opened Sept ‘18

Food Pavilion

Event Space
Drysdale Training
School
Restaurants
Markets
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Stage 1-S71m

Opened Sept ‘18

Multi Level CBD
Carpark

530 Spaces



Stage 1-S71m

Opened Sept ‘18

paranaple arts
centre

Visitor Services
Devonport
Regional Gallery
350 seat
performing arts
theater




Saturday March 09, 2018
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NEWS au Thursday August 01, 2019

Roundhouse Park protest

NEWS

Two men, 900 queries
2/1\1/;115 ulllt(:)t | ' A
Living

City pair

SEAN FORD

Bob Vellacott

GAG MOTION

Constant Questions
Letters

OppOS”.Ion Complaints

Online Commentary

LIVING CITY

Peftitions

Protests




Formal Complaints

Integrity Commission

Director of Local Government

Tasmanian Audit Office

Ombudsman




Tas Audit Office

18-month Investigation

“other than issues raised with the lease
agreement, the council had performed
effectively in all other aspects of the
audit”

Auditor-General



LIVING CITY

Waterfront
Precinct

Retail Relocation
Privately Developed Hotel

Parkland Development
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Privately
Developed
Hotel

Council land sale

$40M Construction Value
Considering 2 operational models
Open mid 2021



Waterfront Park

3 Promenades

Nature Based
Playground
Elevated
Walkway

Amphitheatre

The Common

Landscape . 'j Geo GOrden

Amphitheatre

BBQ's & Toilets

Event Space

DEVONPORT
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Construction Documents Presentation: Response to Council Comments

8.2) Play Area Equipment for All Ages

[ESVY

Climbing structure: Youth with adults Jackstraws Seesaw: Young children and youth

i I

Large Slide: All Ages

DEVONPORT
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Elevated
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Geo Feature

Local stone
Mist

Lighting

DEVONPORT

4




DEVONPORT
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Rotunda

Old Roundhouse

Railway Theme



Rotunda

Old Roundhouse

Railway Theme
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p PU b|IC Extra Bus shelters
DEVONPORT N=Telilgle

~ Sp(jces Traffic calming



LIVING CITY

Waterfront Precinct

Parkland
* Vos Construction & Joinery
* Start October 2019

* Complete Spring 2021



2019 Status

DEVONPORT LI VING CITY

MASTERPLAN

LIVING CITY

1g the reg

hanging the h

Stage 1-S71m
800pax Confi %ntre,
Govt Serg od Pavilion &
o@ pened Sept ‘18

£

S60m Waterfront

Precinct

S20m Parklandredevelopment

S40m hatél arening mid 2021

7
Southern CB

Urban renewal, ca@

new b s&

@)nal services

Commercial Ggowth

Business E\@nent

confide

é’ growth

tralised retail



Measuring the Benetfits

New Jobs

Economic Growth

Training

Social Benefits

Financial Benefits

DEVONPORT

S



http://www.cooldavis.org/projects/measurement-learning-and-evaluation-group/
https://creativecommons.org/licenses/by-nc/3.0/

LIVINGCITY

Changing the heart, reviving the region




