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2009 Strategic Plan

Devonport is 
geographically well 
placed to become the 
service and retail 
centre for NW 
Tasmania. 

“Go for Growth” 
initiatives that supports 
the primacy of the CBD 
and reduces 
fragmentation 

Market and 
promote the City 
and its potential as 
a Regional business 
hub 

Devonport is the 
retail and service 
centre for NW 
Tasmania 

Regional Leader with 
a strong economy

Growing a 
vibrant 
economy 
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Adopted in 2014

5 years of research & planning

Govt. & Community support

Vision

Transformational Change

Bold & Ambitious

Long term - 10+ years 

Regional Role

Retail & Service hub

Tourism

Food 

Arts

Economic Growth

$250m+ Construction value

New jobs

Economic growth

Business investment
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1. Planning

2. Planting

3. Perspiring

4. Producing

The Four Leadership “P’s” 



2019 Status
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Stage 1 - $71m 

800pax Conference Centre, 

Govt Services, Food Pavilion & 

Carpark. Opened Sept ‘18

Southern CBD

Urban renewal, carparking & 

new businesses & 

professional services

$60m Waterfront 

Precinct

$20m Parkland redevelopment  

$40m hotel, opening mid 2021

Commercial Growth

Business & investment 

confidence, centralised retail 

growth 



Southern CBD

Urban renewal, 

carparking & new 

businesses & 

professional services



Conference Centre

Multi use venue, 800 
pax, Commercial 
Kitchen

Library

High level 
engagement over 
first 12 months

Council

Reduced 
footprint, shared 
meeting rooms

Stage 1 - $71m 

Opened Sept ‘18

Service Tasmania

Shared Govt / 
Council customer 
service facility



Food Pavilion

Event Space
Drysdale Training 
School
Restaurants
Markets

Stage 1 - $71m 

Opened Sept ‘18



Multi Level CBD 

Carpark

530 Spaces

Stage 1 - $71m 

Opened Sept ‘18



paranaple arts 

centre

Visitor Services
Devonport 
Regional Gallery
350 seat 
performing arts 
theater

Stage 1 - $71m 

Opened Sept ‘18



Constant Questions

Letters

Complaints

Online Commentary

Petitions

Protests

Opposition



Formal Complaints

Integrity Commission

Director of Local Government

Tasmanian Audit Office

Ombudsman
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Tas Audit Office
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“other than issues raised with the lease 
agreement, the council had performed 
effectively in all other aspects of the 
audit”

Auditor-General

18-month Investigation



• Retail Relocation 

• Privately Developed Hotel

• Parkland Development

LIVING CITY

Waterfront 
Precinct



Conference Centre

800 Seats

Library

Our business development team 

members actively pursued 25 

major accounts and our existing 

clients provided referrals as well.

Privately 

Developed 

Hotel

Council land sale

$40M Construction Value

Considering 2 operational models

Open mid 2021



3 Promenades

Nature Based 

Playground

Elevated 

Walkway

Amphitheatre

Geo Garden

BBQ’s & Toilets

Event Space

.

Waterfront Park
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Nature Based Play
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Elevated 

Walkway



.
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Local stone

Mist

Lighting

.

Geo Feature



Old Roundhouse 

Railway Theme

.

Rotunda



Old Roundhouse 

Railway Theme

.

Rotunda



Conference Centre

800 Seats

Library

Our business development team 

members actively pursued 25 

major accounts and our existing 

clients provided referrals as well.

Public 

Spaces

Extra Bus shelters

Seating

Traffic calming



LIVING CITY

Waterfront Precinct

• Parkland 

• Vos Construction & Joinery

• Start October 2019

• Complete Spring 2021
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2019 Status
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Stage 1 - $71m 

800pax Conference Centre, 

Govt Services, Food Pavilion & 

Carpark. Opened Sept ‘18

Southern CBD

Urban renewal, carparking & 

new businesses & 

professional services

$60m Waterfront 

Precinct

$20m Parkland redevelopment  

$40m hotel, opening mid 2021

Commercial Growth

Business & investment 

confidence, centralised retail 

growth 

2019 Status



This Photo by Unknown Author is licensed under CC BY-NC

Measuring the Benefits
Throughout this year, we have experienced tremendous growth. We 

now hold 50 new user accounts, expanded our team to over 80 people, 

and bagged more than 70 projects since our company started.
New Jobs

Financial Benefits

Economic Growth

60
Apprentices

xx
Team Members

70
New Projects

35%

0%

95%

Training

Social Benefits

http://www.cooldavis.org/projects/measurement-learning-and-evaluation-group/
https://creativecommons.org/licenses/by-nc/3.0/



