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CHANGE BEFORE YOU
HAVE TO

jack welch

THE COMBINATION OF 
CULTURES THAT RESIST 

CHANGE AND MANAGERS 
WHO HAVE NOT BEEN 

TAUGHT HOW TO CREATE 
CHANGE IS LETHAL

john kotter

IF YOU WANT TO MAKE 
ENEMIES, TRY TO CHANGE 

SOMETHING

woodrow wilson









It won’t work

It can’t
be done

We tried
that

We are
different

We have
always done
it this way

Not enough
resources

Too hard

Not enough
time



LG is at the cross roads between 
reinvention and decline

 67% 

 4% 

 25% 

 4% 

1.   Yes 

2.   No 

3.   Partly

4.   Unsure

change in the next 5 to 10 years?
Does Local government require transformational 

John Hennessy 

Municipal Association of Victoria

2016 National Future of Local Government Summit



The biggest 

challenge to 

transformation 

is a lack of skill, 

leadership and 
resources

Customer and technology transformation 

in local government report

MAY 2019



before we 
lead others



Shifting from 
Manager to Leader



Resilient People

View problems and challenges as opportunities

Learn from mistakes/failures

Succeed despite hardship

Seek out new and challenging experiences

Don’t feel shame in the face of failure

Transform helplessness into power





Maintain Vision



Culture of Innovation



High Velocity



Customer Experience



Inspire, Motivate & Empathy



WHAT

DO

WE

NEED





8-Step Process

for leading change

Dr. John Kotter





Change Management Competence



Template / Tool Project Phase

Initiate Plan Execute Close

Change Management Plan ✓

Review Outcomes

Stakeholder Interview Questions
Stakeholder Matrix (Info Only)
Stakeholder Assessment & Plan

✓

✓

Initial Change Assessment
Change Impact Assessment (Detailed)

✓

✓ ✓

Change Readiness Questions
Change Readiness Assessment ✓

✓

✓

Training Needs Analysis
Training Plan
Training Logistics Checklist
Training Feedback Questionnaire

✓

✓

✓

✓

Review Outcomes

Communications Plan
Communications Activities
Communications Outline

✓

✓

✓

executePl plan aninitiate close



COMMUNICATION 
IS AT THE HEART 

OF CHANGE



COMMON FAILURE OF COMMUNICATION



DELIVERING THE MESSAGE



SUMMARY | IT STARTS WITH US

CHANGE 
LEADERSHIP




